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When you go from working from home to running your own business, everything changes. You will
have an office or warehouse to run, employees to think about, and operations to manage. This can
make your working day change completely. Running a larger scale business needs to remain
productive, or else it will begin to impact your company profits, which is the last thing that you want to
happen. Productivity is vital, as it will reflect on how well your employees work individually as a team, as
well as how effectively your business operates. 

Running a productive and successful business will rely on a variety of components that you, as the
business owner, will need to consider implementing. From communication and workflow to your
business plan, many things will improve productivity in your business. To help you on your journey,
here are some top tips for creating a productive business. 

Create a business plan

A business plan is a really important document. While you might not relate it to productivity, it is very
much relevant. A business plan is a document that benchmarks where you are now in your business or
the starting point if it is new. It will outline the strategy and objectives that your business has, in a clear
and concise way. This will ensure that you give yourself and your employees direction to guide all
activities, as well as keep everyone motivated. People can work better, harder, and more effectively
when they know what they are working towards. A business plan will also ensure you know what your
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strengths and weaknesses are, what your competitors are doing, the state of the industry, what your
ideal customers need, and much more. Having a business plan is the central part in the foundation of
any future business strategy development also, as youâ€™ll need to go back to what ultimately made
the business succeed in the first place and why you started it in order to inform your future decision
making. You wouldnâ€™t want to make changes to your business that donâ€™t line up with your
fundamental values or tenets of success after all. 

Keep your team motivated

Your team will make a huge impact on the productivity levels of the business. They will also have their
own individual productivity levels, and it is your job to coach your team and keep them motivated. When
your team is well looked after, when they feel valued, when they know what they are doing and are well
equipped to do their job, their productivity levels will soar. You need to make sure that you treat your
employees well and with respect. Provide them with good incentives and clear objectives to get the
work done. 

Automate processes

Automation is an important tool that you could be using within your business to help make it more
productive. Every business will have several tasks that are easy and mundane to complete. It can be a
waste of time and money, and employee motivation to leave your employees doing these tasks when
they donâ€™t need to be. Automation has become significantly sophisticated over the years, and there
is a wide variety of tasks that you can set up so that your employees do not have to be bogged down
with repetitive tasks. For example, if youâ€™re looking to increase productivity in meetings, exploring 
read.ai alternatives can help you find the right tools for transcription, analysis, and action item
tracking. Automating processes can increase efficiency in your business, and improve productivity as
employees can work on more important tasks, and mundane ones can run in the background. 

Keep track of work and employees

You donâ€™t want to micromanage your employees, but there is a line where keeping track of work
and employees is important and can increase productivity. You should consider what systems and
workflows you have in place so that you can make the lives of your employees easier. These processes
should also have an easy way for you to view their work and time, for example, with a time clock for
small businesses. This will help significantly when it comes to signing off items and reducing
bottlenecks, as well as helping you to have real-life data to use in employee reviews. These are
important as you can discuss, with evidence, what your employees are doing well and where they can
improve. When you do this, and work with your employees, you will be able to increase productivity. 

Delegate 

Many business owners find delegating work difficult. This is usually because they like control, and find it
difficult to let go and trust in others. This is completely understandable when you are the business
owner and are used to doing it all yourself and want to ensure the very best for the company. However,
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there comes a point where doing everything yourself does more harm than good, and is unproductive.
You can start small, and delegate unimportant tasks to third parties. For instance, outsourcing your mail
handling to a company like www.yourvirtualofficelondon.co.uk can take this repetitive, time-consuming
task out of the hands of your staff, who will likely be needed elsewhere to perform their crucial functions
and help your business thrive. Once you can see the success of this, you can then learn how to best
delegate other business functions. Then you can increase the amount you delegate so that you can run
a business that operates smoothly. This will help your productivity as a business owner, as well as the
overall business. 

Productivity is vital in any business that wants to thrive in its industry. Follow these top tips to help you
get started with increasing productivity.
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